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THE IMPACT A SINGLE 
PLATFORM CAN HAVE 
ON A SMALL COMMUNITY COLLEGE
FLETCHER TECHNICAL COMMUNITY COLLEGE, SCHRIEVER, LA

Meeting Students Where They Are

Today’s students want access to school resources and 

services whenever, wherever, and however they want. 

Gone are the days where students spend time waiting in 

line or on hold to take care of school business, and 

ConexED provides the platform to make this possible. 

Nicole Shaw, the e-Learning Coordinator at Fletcher 

Technical Community College, an open admission, two- 

year public institution of higher education serving about 

5,000 students in South Louisiana, was initially charged 

with spearheading an initiative to develop and grow a new 

global e-learning program to attract students outside of 

Louisiana. What Nicole and others at Fletcher soon discov-

ered was the sophisticated yet simple design of ConexED 

and how it could be the solution to better serve students.  

By unifying student support services with a single 

platform, the way in which students interacted with 

admissions, financial aid, advisors, tutoring, professors, 

and others across the college was simplified, far 

exceeding only a global e-learning program.

Nicole says that “ConexED has allowed our whole entire 

campus to get a facelift because the technology and 

infrastructure allows more access than a traditional 

college campus. 

>>MORE
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“We are definitely a smaller school. So we’re able to give 

that more one-of-a-kind attention to students, and 

ConexED makes it possible for us to meet students where 

they are versus them having to meet us where we are.”

—Nicole Shaw, e-Learning Coordinator

Nicole puts it this way...
“Our chancellor’s motto is a one-stop shop, and 

ConexED is the one-stop platform that we use 

because it gives you all the tools in one. It’s 

allowed us to make partnerships with different 

departments. It has saved us money.”

Now students can jump on their phone when it is 

convenient for them. Rescheduling can be a big stopper in 

the timeliness of meeting deadlines. ConexED has allowed 

some people to extend their hours from home instead of 

being on campus.”

The Challenge

When the pandemic hit in March 2020, Fletcher Technical 

Community College, like most schools, had to scramble to 

move operations online. Students who were suddenly removed 

from the campus saw that support services were bewildered 

and overwhelmed. Fortunately, Fletcher was in the process of 

implementing ConexED and soon the obstacles students and 

staff faced navigating multiple platforms were eliminated by 

streamlining support 

services into one 

robust system. 

Accomodating Students

As more and more student support services have moved 

online due to the lingering pandemic, the reality is that 

schools need to be able to conduct business and support 

students virtually when necessary. Nicole Shaw was first 

drawn to the platform researching core infrastructure for 

the new online global campus. ConexED stood out to her 

due to the accessibility, FERPA, and HIPAA compliant 

privacy features.
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Briana Juneau, Assistant Director of Student Success, 

adds, “The scheduling aspect of ConexED has saved me so 

much time as a supervisor. I love that more than anything. 

ConexED has allowed me to share accommodation 

agreements with students confidentially. Using platforms 

like Teams, it was harder to ensure that things were within 

ADA and FERPA guidelines.”

Improving the Student Experience

The life-blood of any college campus is its students, so 

putting the needs of students first makes solid business 

sense. Trey Clark, Assistant Director of Enrollment 

Management, says, “In today’s world, I don’t think any 

institution is interested in making college any more 

difficult than it has to be. 

Course work is rigorous enough. ConexED has allowed us 

to take all of the difficult parts of advising and enrollment 

out. We’ll let school work be the hard part. ConexED allows 

us to make everything more simple and accessible to all 

our students.” 

Nicole says, “The fact that students can sign a document 

and it’s legal. Students never have to leave the platform. 

This is amazing to me because it eliminates other software 

that most students don’t have on their computers.”

“ConexED has been a game changer for us. 

We were looking at our enrollment at the 

college and how the pandemic affected us 

in a not-so-positive way, and coming back 

onto the campus, having a tool like 

ConexED, has really been able to help us get 

ourselves organized and move forward. 

We’re pretty much on track and ready to hit 

numbers from 2019, which is our best 

enrollment to date..”

 Trey Clark, Assistant Director of—

Enrollment Management
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Time to Prepare

In the traditional model of student support services, students 

interact with the institution in one of two primary ways: (1) 

face-to-face on campus or (2) voice-to-voice on the phone. 

When a student, for 

example, shows up in 

person in advising, it 

puts the advisor at a 

disadvantage in the 

sense that they are only 

learning on-the-spot the 

student’s needs and may 

have no background 

knowledge of the 

student that might help 

the advisor offer the best 

support possible. 

Briana says that advisors need time to prepare. “You need 

to have all the information in front of you in order to 

really get the students what they need. With 

the ConexED Intake Form and allowing 

students to make appointments, we’re 

actually prepared when they come in versus 

just searching around, trying to hurry up and 

look up their account.”

Saving Time

Nobody likes to wait. When Briana was in the Enrollment 

Department, she said that wait times could be nearly 

two hours long. Now she says that it’s rare for anyone 

to wait longer than 20 minutes. “Our wait times went 

down tremendously,” says Briana, which she 

and her colleagues at Fletcher attribute to the 

easy-to-use communication tools that allow 

students to send a chat with a simple 

question and receive a quick answer. Trey 

says these communication tools have led not 

only to a reduction in foot traffic but also greater 

efficiency helping students. 

Nicole points out that because chat is immediate, 

students can get answers to their questions faster 

and take care of business sooner.  

“What's really been great for us is how the 

platform allows us to be better prepared. It 

allows us to serve more students in a short 

amount of time. It allows us to better track 

our progress and to actually have time to 

plan. I think that’s part of the reason why we 

are doing so well with enrollment right now.”

 Trey Clark, Assistant Director of—

Enrollment Management
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She points out that an email may not get responded to 

until the end of the day or perhaps even the next day. If 

paperwork needs to be filled out that will only prolong the 

process for students to complete school business, which 

often leads to frustration. Trey says, “Students can reach 

us in so many different ways. ConexED has allowed us to 

take the hard part out of it. You want to come to school, 

we are going to make it as easy as possible for you to 

get here.”

Quality Data and Seeing

the Big Picture

Data is the key to understanding. Without the right data, 

it’s difficult to understand exactly what is going on in a 

department or across campus.

Trey shares a story of how being able to look at the big 

picture helps him and those above him better understand 

the numbers and what’s going on on campus. Trey says, 

“Being able to use the ConexED data has been really good 

for us, because there are some days when we’ll get our 

enrollment report and the numbers are not so hot. I can go 

straight to the ConexED Calendar and see that maybe we 

didn’t get too many students enrolled today, but I can see 

how many students came in for admissions, how many 

students got their financial aid set up, and how many 

students we actually got to the next step. And the next 

step is they’re going to meet with their advisor and do 

their registration.”  

Building Relationships

All too often communication with students comes from 

generic email accounts or from staff members that 

students don’t even know. ConexED has changed the 

student experience and the way departments are run by 

putting actual faces to real names on ConexED cards.

 

Trey says that at one time students saw an advisor based 

on their last name, but now students are paired with a 

specific person at the beginning of their college journey 

ensuring more success through this personalization. 

“ConexED allows us to showcase counselors under the 

departments that they serve. It’s a more personal touch.” 

Briana adds that counselors will send a student their card, 

which allows them to send an email, chat if the counselor 

is online, access a meeting, or even schedule an 

appointment. “It’s everything in one,” Trey says. “We have 

them embedded all over the website. This has allowed us 

to form those personal connections."

Visit conexed.com to 
schedule a free demo!


